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POST-DETECTION MANAGEMENT 

CWD Management Team 
 
IDFG will establish a CWD Management Team(s) for Post-Detection Management. An IDFG 
CWD Management Team will generally include the following roles and responsibilities: 
 Team Leader (Deputy Director Operations) 
 Programmatic Wildlife Implementation (Wildlife Bureau) 
 Local/Regional Wildlife Implementation (Regional Office) 
 Veterinary Health (Wildlife Veterinarian) 
 Communications Implementation (Communications Bureau) 
 
Positive Sample Result 
 
An animal is “suspect” for CWD upon the first positive test and after a confirmatory retest, the 
animal is considered “positive.” A retest will be run on the same sample or an additional sample 
when available.  
 
Positive Sample Result in Wild Cervids 

If IDFG receives a “suspect” CWD positive result in a wild cervid, IDFG will assemble a CWD 
Management Team. The Team will designate an initial CWD-positive area and consider 
appropriate management and communication actions. IDFG will inform ISDA and Idaho 
Department of Health and Welfare, Division of Health (IDHW) of the positive status to provide 
an integrated response as appropriate. (If retest/additional sampling do not confirm the initial 
positive, the Team will retire) 
 
If the initial result is confirmed, IDFG will designate a CWD Management Zone in relation to 
the collection location of the positive sample.  The defined area of a CWD Management Zone 
will be determined by considering time of year, location, species, age and sex of the positive 
animal(s), and available information about the movements and migratory patterns of the affected 
species in that area. If feasible and with Commission approval, IDFG will promptly collect 
additional samples from the CWD Management Zone to assess the geographic distribution and 
prevalence of the disease.  These additional samples will be used to determine prevalence rates in 
a non-weighted random sampling design that differs from pre-detection surveillance.  Samples 
will be distributed among sex and age classes in a manner that reflects the predicted age and sex 
ratios in the CWD management zone, excluding fawns.  IDFG will strive to acquire sufficient 
samples to attain 95% confidence in our ability to assess prevalence rates within a 3% margin of 
error.  The number of samples necessary will vary depending on the estimated population size 
within the CWD management zone.   
 
The CWD Management Team will establish an adaptive monitoring protocol and management 
plan for a designated CWD Management Zone. The CWD Management Team will base 
management actions on CWD prevalence and distribution in the CWD Management Zone. 
 



Positive Sample Result at Captive Animal Facility 

Captive Elk, Fallow Deer, Reindeer 
 
Idaho Code Title 25, Chapter 37; IDAPA 02.04.19 gives ISDA jurisdiction over captive cervids 
(elk, fallow deer and reindeer). Should a positive CWD detection occur at a captive cervid 
facility under ISDA jurisdiction, IDFG will assemble a CWD Management Team to coordinate 
with ISDA and IDHW on actions and communication objectives under the agency’s respective 
jurisdictions.  

 
Captive White-tailed Deer, Mule Deer, Moose 
 
IDFG will assemble a CWD Management Team upon a “suspect” result in a captive cervid under 
IDFG jurisdiction (white-tailed deer, mule deer, moose). The Team will designate an initial 
CWD-positive area and consider appropriate management and communication actions. IDFG 
will inform ISDA and IDHW of the positive status to provide an integrated response as 
appropriate. (If retest/additional sampling do not confirm the initial positive, the Team will 
retire.) 
 
IDFG will immediately quarantine the captive cervid facility and conduct an inventory of all 
animals on the facility. IDFG will evaluate animal records and perform trace-in and trace-back 
on all animals for at least the previous five years. Animal tracing may require the assistance of 
ISDA or other entities. IDFG will continue to manage captive animals at the facility under 
quarantine, or lethal removal will be considered as appropriate. IDFG will test all animals that 
are lethally removed and dispose of carcasses appropriately. 
 
Sampling of Wild Cervids Outside of Captive Cervid Facility with Positive Sample 

 
Regardless of whether captive cervids are under ISDA or IDFG jurisdiction, with Commission 
approval, IDFG will promptly collect additional samples from the CWD Management Zone to 
assess the geographic distribution and prevalence of the disease in a perimeter area (1-5 km) 
surrounding the captive facility to determine whether CWD is present, and if so, its prevalence 
and distribution. Samples will be distributed among sex and age classes in a manner that reflects 
the predicted age and sex ratios in the CWD management zone, excluding fawns.  IDFG will 
strive to acquire sufficient samples to attain 95% confidence in our ability to assess prevalence 
rates within a 3% margin of error.  The number of samples necessary will vary depending on the 
estimated population size within the CWD management zone. IDFG will use Commission 
approved hunts as much as possible for sample collection, and will use staff and contractors as 
needed to ensure sufficient sample collection.  

The boundaries of the CWD positive surveillance sampling area will expand should CWD 
positive animals be detected outside the initial sampling area(s) and will continue to expand until 
positive animals are no longer detected. The CWD Management Team will develop an adaptive 
monitoring protocol and management plan appropriate for the particular CWD Management 
Zone. 

CWD Management Actions  



 
Management of CWD is presumed to be possible, but involves a long-term commitment, likely 
for decades, with repeated treatments and surveillance to evaluate the effectiveness of 
management actions. Few data-driven experiments exist to evaluate the effectiveness and 
consequences of CWD management actions. There have been numerous modeling experiments, 
and most suggest that overall effectiveness of CWD management actions correlates to CWD 
prevalence in the management zone.  
 
Management actions in free-ranging cervid populations are generally ineffective in eliminating 
CWD. This is because of the difficulty in removing CWD prions once they are represent in a 
free-ranging environment and the lack of treatment, cure, or vaccine. Therefore, management 
actions generally include measures aimed at reducing populations to limit the potential spread of 
the disease through contact. They include attempts to eradicate CWD through reducing infected 
animals on the landscape, culling infected or suspect populations, and managing for certain age 
classes and sex ratios.  
 
Tools and management actions are outlined below (their order does not imply preference). IDFG 
may use multiple tools to reach management objectives. The CWD Management Team will 
establish an adaptive monitoring protocol and management plan for a CWD Management Zone. 
The Team will base management actions on CWD prevalence and distribution in the CWD 
Management Zone, with implementation at the Zone, GMU, or PMU level as appropriate.  
 
IDFG will use hunter participation and existing hunt strategies where and when feasible in the 
implementation of a CWD management plan, but achieving management objectives may require 
more intensive intervention.  
 
General Actions for any CWD Management Zone  

• Provide proactive communication and educational outreach for hunters and general 
public per Communication Plan.  

• Increase surveillance through adaptive protocol as described in Surveillance section.  
• Prohibit carcass export from the CWD management zone and restrict carcass disposal. 
• Identify ways to assess effectiveness of management actions. 

 
Management Options 

1. CWD Containment at a prescribed prevalence 

Objective: To contain CWD within a geographic area at a prescribed prevalence  
(between 0-2% prevalence would be optimal to manage for population level effects). 

 
Actions:  

• Reduce wild cervid density by removing animals to achieve the prescribed 
prevalence. Removing animals should use hunters if feasible. IDFG and USDA 
Wildlife Services (USDA WS) may remove animals if target goals cannot be met. 

• Test all mortalities for CWD.  



 
Hunt structure options to achieve prescribed prevalence: 

• Manage for a younger age structure in the population. 
• Reduce buck to doe ratios to five bucks:100 does. 
• Shift season timing to November and December. 
• Change bag limit to “either sex.”  
• Increase hunter participation. 

o Increase tag numbers. 
o Convert controlled hunts to “general” hunts. 
o Increase bag limits. 

 
Considerations: 

• Long-term effort required to manage the population at <2% prevalence 
• Long-term management at lower density based on prevalence 
• Concerns of hunters and the general public in altering hunt structures and managing 

populations at lower densities 
• Uncertainty of effectiveness of management actions in containing disease in the 

CWD Management Zone 
 
2. Localized Eradication 

Objective: Eradicate CWD in a localized population (a captive cervid facility or a small, 
defined geographic area). 
 
Action:  

• Remove all susceptible cervids in the facility or area on a repeated basis. Removing 
animals in a localized wild population should use hunters if feasible, likely through 
use of a special hunt. IDFG and USDA WS may remove animals if target goals 
cannot be met.  

• Test all mortalities for CWD.  
• This action will require repeated removals in the area. 

 
Considerations: 

• Difficulty in achieving total eradication 
• Not feasible on a large scale 
• Likely requires long-term (multiple years), consistent effort required to keep a CWD 

Management Zone free of wild cervids 
• Difficulty in sustaining public support for the length of time needed for effective 

eradication. 
• Expense of eradication activities performed by agency personnel or USDA WS 

 
3. Targeted Culling (Hot Spot Management) 

Objective: Reduce local populations of affected cervids by removing positive individuals and 
associated social groups in localized areas to control prevalence, transmission, and spread to 
adjoining areas. 



 
Action(s):  

• Capture, collect tissue sample, and radio-collar animals. 
• Where lab results return a positive result, remove the CWD-positive radio-collared 

animal and any animals in the immediate social group(s) associated with the positive 
animal(s). Removing animals would use hunters if feasible, through special hunts 
with strictly defined rules and target goals. IDFG and USDA WS personnel may 
provide additional assistance if hunters cannot meet the target goals.  

• Test all mortalities for CWD. 
 

Considerations: 
• Live animal testing through rectal or tonsil biopsy is not currently an approved 

diagnostic test for CWD. However, testing protocols are available and many research 
groups are working to validate test procedures. Live animal testing protocols for 
CWD require genetic characterization of marked animals to interpret the sensitivity of 
the test. 

• This approach requires knowledge of CWD prevalence and infection within the CWD 
management zone, and would not be feasible in early stages after discovery of CWD.  

• Targeted culling activities using mark-recapture protocols may require helicopter 
capture. 

• Concerns of hunters and the general public in altering hunt structures 
• Expense associated with additional resources for intensive capture and collaring (e.g., 

helicopter time, GPS collars, higher testing costs, including genotyping)  
• Uncertainty of effectiveness of management actions in containing CWD 

 
Management Resource Needs 

IDFG will need to further explore options for appropriate carcass disposal and associated costs. 
IDFG is developing a system to notify hunters of CWD test results in a timely manner (see 
Communications Section). 
 
Research and Development  

Researchers at institutions worldwide are trying to better understand CWD and the underlying 
etiology of disease transmission and persistence. Researchers are also trying to develop tools for 
managing CWD. IDFG will explore use of new tools, validated tests, and other research findings 
as they become available.  
 
IDFG will evaluate information it collects from CWD-positive free-ranging individuals including 
age, sex and genotyping results to better understand trends in genetic, age, and sex susceptibility 
to CWD. IDFG will also factor CWD prevalence into Integrated Population Models used to 
estimate populations for species management decisions in general. 
 
Research regarding vaccines and contraceptives for herd management is commonly identified as 
having potential for CWD management. Even if a vaccine were developed, vaccine delivery for 
wild populations generally presents challenges for delivery, whether through feed, aerosol, etc. 



Similarly, contraception to control population density and growth is generally not feasible in 
large free-ranging populations; however, USDA WS is licensed to distribute a GnRH product for 
cervids, which has been effective in long-term reductions in small local cervid populations. 
IDFG will continue to evaluate these options in light of ongoing research and practical 
challenges.  
 


